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THE BATON STORY FOR THE CONTROL STAFF

The Baton Program is the acquisition of 200 so-called Urban Ultralight Utility Hybrid Armoured System (U3HAS) that will take place over a period of 7 years. It is a very agile vehicle for urban warfare. Three different technologies made the system possible: A radical new fibrebased ceramic armour, a hybrid electric drive system, an integrated C2 system that can effectively tap into various  sensors in the city and a modern weapons package that also includes non-lethal weapons. Although these technologies have not been fully developed, the client  felt that they were mature enough to continue with the aquisition program.

At the end of the first year of the programme, the user requirement statement has not been sorted out properly yet, although a lot of conceptual work has already been done. It is now required from the development manager to formalise the user requirement and to develop the necessary baseline documentation with the help of the contractor, to present the Functional baseline. During this period both the logistic manager, and production manager have to place a number of contracts remaining from a previous program.One of the technology projects had an unexpected last minute failure and will therefore introduce slip into the schedule. The budget do not allow for logistical development as yet, and this must also be taken cognisance of in the planning. A limited amount of funds were however made available for “interim logistics” that could be used with the qualification and industrialisation models. With the newest information the programme manager must update the schedule and the budget, and this must be presented by the development manager at the Functional baseline review.

After another two years the qualification tests as well as the industrialization of the system (utilizing the first two vehicles) has been successfully completed and the system is in production. Another ten of the vehicles have been produced, but have not been delivered to the client yet. A number of small engineering changes  have become necessary in the production process and must be processed by the Engineering Manager. Then an important component in the integrated C2 system becomes obsolete and will not produced  any more. A decision have to be taken to either by a strategic stock of these spares , or to replace the component with a newer technology product, with better capabilities, but which will unfortunately slightly increase the cost and extend the timescales of the program. There is however slight development work needed to integrate the newer  component, and this must be contracted anew by the development manager. During this time the placement of the major logistic development contract takes place. The production manager must now extend his production contract for the rest of the production run, perhaps moving to a new building block configuration, and they must also make some important decisions about the vehicles that have nearly been completed, but that could not be delivered to the client. At this stage the client feels uneasy about the risks, and  decided to suggest that the industrialization models be used to conduct a year long reliability growth exercise. They ask for a programme review for which the programme team must prepare a new budget, schedule, risk report and programme status report that must be presented by the production manager.

After another year, and the completion of another 20 vehicles, the log development has progressed well, and the client has started the commissioning of the system. A number of failures have been reported on the industrialisation models that were utilised in a reliability growth exercise. Due to unforeseen circumstances the Project officer was  replaced by a new person, who has much more experience and stricter requirements in the field of logistics. He feels that the logistical development programme was  incompletely specified and requires a thorough review of the logistical development and logistical production contract. This may delay the commissioning programme. Due to the reliability growth programme , a number of changes have to be introduced into the production contract and retrofitted to systems already delivered to the client. At this stage the programme team is placed under pressure to submit the operating baseline for which inter alia a new budget and schedule  will be required, apart from the necessary baseline documentation.

At the start of year 5 of the production run everything is running smoothly, and the system has been fielded sucessfully. It performs excellently in urban operations, and have been  reported on widely in the military press. Janes hailed it as a breakthrough in modern warfare. The contractor was soon flooded with calls from many potential customers, but due to Intellectual Property agreements, they were not at liberty to market the product. Management, in conjunction with the client saw a great opportunity in this to support and expand the local industry, and decided to hive off the present programme management team to manage an acquisition project on behalf of a foreign client. Due to new technology developments, however, it is foreseen that limited development work will have to be done. The team is requested to prepare and present a program proposal to the management and the client.

The roles and responsibilities and monitoring criteria for the different control staffs are included in the appendices to this document.
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Appendix A to document BI/1.4  : Roles and Assesment Criteia for the Control Staff Representative of the Client.

	No
	Role/ Task/ Expectation
	Criteria
	Assessment
	OK?

	1
	Phase 1 : The Development Problem
	
	
	

	1.1
	Negotiate with Development Manager on contents of the User Requirement. Give him  the first set of information easily, but the second, more comprehensive set only if he enquires well and intelligently  about it.
	
	
	

	1.2
	The development manager already has a requirement from you for the placement of a technology contract and the development contract, and will come to you for your signature on the submission/ contract before placement
	
	
	

	1.3
	The Logistic manager already has a requirement from you for the placement of a contract for te procurement of spares. He will come to you for your signature on the submission/ contract before placement
	
	
	

	1.4
	The Logistic manager already has a requirement from you for the placement of a contract for te procurement of spares. He will come to you for your signature on the submission/ contract before placement
	
	
	

	1.5
	The Logistic manager already has a requirement from you for the placement of a contract for the procurement of spares. He will come to you for your signature on the submission/ contract before placement
	
	
	

	1.6
	The Production manager already has a requirement from you for the placement of a contract for the manufacturing of certain production jigs. He will come to you for your signature on the submission/ contract before placement
	
	
	

	1.7
	You must send a letter to the program manager that due to shortage of funds, the log development work must be postponed for another year.
	
	
	

	1.8
	Ensure that all the documenation received from a program are filed on your file in the order that you received them.
	
	
	

	
	
	
	
	

	2
	Baseline Review – FBL. Check the following:
	
	
	

	2.1
	Has the schedule been updated ?
	
	
	

	2.2
	Has the budget been updated ?
	
	
	

	2.3
	Is there an A-specification?
	
	
	

	2.4
	Is there a technology contract?
	
	
	

	2.5
	Is there a development contract?
	
	
	

	2.6
	Is there a spares contract?
	
	
	

	2.7
	Is there a production jigs contract?
	
	
	

	2.8
	Did they report a last minute technology development failure?
	
	
	

	2.9
	Was the presentation adequate?
	
	
	

	
	
	
	
	

	3
	Phase 2: The Production Problem
	
	
	

	3.1
	Give the Logistic Manager a fax with the requirement of placing a spares contract, and  parttake in the signing of the submission / order.
	
	
	

	3.2
	Give the Logistic Manager a fax to request his immediate placement of the Log development contract, and parttake in the authorisation of the submission/ order. The  tempo of the log development must be slow due to cash flow restrictions.
	
	
	

	3.3
	When you are informed of the obsolessence of a sub-system, take the position that you would not like to accept the unfinished vehicles. However, be prepared to make a compromise such as allowing a 80% pre-payment on each vehicle, for which the contract must however be amended. You must be angry/ irritated about the cost and schedule overruns caused by the problem.
	
	
	

	3.4
	Ensure that all the documenation received from a program are filed on your file in the order that you received them.
	
	
	

	4. 
	Programme review: Check the following:
	
	
	

	4.1
	Has the schedule been updated ?
	
	
	

	4.2
	Has the budget been updated ?
	
	
	

	4.3
	Is there a spares contract?
	
	
	

	4.4
	Is there a logistical development contract?
	
	
	

	4.5
	Is there a spares contract?
	
	
	

	4.6
	Is there a amendment to the production contract?
	
	
	

	4.7
	Did they properly report the obsolessence problem?
	
	
	

	4.8
	Was the presentation adequate?
	
	
	

	
	
	
	
	

	5.
	Phase 3 : The Logistical Problem
	
	
	

	5.1
	Provide fax to Programme team indicating  takeover of new Project officer
	
	
	

	5.2
	Provide document as new Project Officer to indicate change in  Logistic requirement, asking for implications study.
	
	
	

	5.3
	Ensure that all the documenation received from a program are filed on your file in the order that you received them.
	
	
	

	
	
	
	
	

	6
	Presentation of OBL : Check the following:
	
	
	

	
	Has the schedule been updated ?
	
	
	

	
	Has the budget been updated ?
	
	
	

	
	Has the log contract been updated?
	
	
	

	
	Does the basic documenation for OBL exist?
	
	
	

	
	Was the presentation adequate?
	
	
	

	
	
	
	
	

	7
	Phase 4 : preparation for new project
	
	
	

	
	Write a letter/ fax of thanks to the programme team, thanking them for the successful delivery of the last system, requiring from them a project closure report.
	
	
	

	
	
	
	
	

	8.
	Audit & feedback
	
	
	

	
	Participate in the audit of the records of the programmes for completeness and orderliness.
	
	
	

	
	Complete your assesment sheet (This document) and be prepared to give feedback at the review meeting
	
	
	

	
	
	
	
	

	GENERAL COMMENTS
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Appendix B to document BI/1.4  : Roles and Assesment Criteia for the Control Staff Representative of Management.

	No
	Role/ Task/ Expectation
	Criteria
	Assessment
	OK?

	1
	Phase 1 : The Development Problem
	
	
	

	1.1
	Memo to team expressing concern about the lack of User requirement
	
	
	

	1.2
	Authorisation of technology contract for  development/ engineering manager
	
	
	

	1.3
	Authorisation of  spares contract for logistical manager
	
	
	

	1.4
	Authorisation of development contract for Development/ Engineering Manager
	
	
	

	1.5
	Authorisation of Production jigs contract for  Production manager
	
	
	

	1.6
	Memo to Programme manager, requesting FBL presentation
	
	
	

	1.7
	Memo to Programme manager, requesting updated version of Job description of Development / Engineering Manager
	
	
	

	1.8
	Ensure that all the documenation received from a program are filed on your file in the order that you received them.
	
	
	

	
	
	
	
	

	2
	Baseline Review – FBL. Check the following:
	
	
	

	2.1
	Has the schedule been updated ?
	
	
	

	2.2
	Has the budget been updated ?
	
	
	

	2.3
	Is there an A-specification?
	
	
	

	2.4
	Is there a MRI?
	
	
	

	2.5
	Are the correct Baseline Management Documentation in place?
	
	
	

	2.6
	Have you received the updated job description for the Development/ Engineering Manager
	
	
	

	2.7
	
	
	
	

	2.8
	
	
	
	

	2.9
	Was the presentation adequate?
	
	
	

	
	
	
	
	

	3
	Phase 2: The Production Problem
	
	
	

	3.1
	Authorise a spares contract for the Logistics 
	
	
	

	3.2
	Authorise the Log development contract for the Log Manager
	
	
	

	3.3
	Authorise the extention of the Production Contract
	
	
	

	3.4
	Indicate necessity for the contracting of a reliability growth programme by Memo
	
	
	

	3.5
	Memo to Programme manager, requesting updated version of Job description of Production Manager
	
	
	

	3.6
	Memo to Programme manager, requesting Programme review
	
	
	

	3.7
	Ensure that all the documentation received from a program are filed on your file in the order that you received them.
	
	
	

	
	
	
	
	

	4. 
	Programme review: Check the following:
	
	
	

	4.1
	Has the schedule been updated ?
	
	
	

	4.2
	Has the budget been updated ?
	
	
	

	4.3
	Have you received the updated job description for the Production Manager?
	
	
	

	4.4
	Is there a reliability growth programme?
	
	
	

	4.5
	
	
	
	

	4.6
	
	
	
	

	4.7
	
	
	
	

	4.8
	Was the presentation adequate?
	
	
	

	
	
	
	
	

	5.
	Phase 3 : The Logistical Problem
	
	
	

	5.1
	Authorise amendment of Production Contract
	
	
	

	5.2
	Authorise the amendment of the Logistic developement Contract
	
	
	

	5.3
	Memo to Programme manager to request OBL presentation
	
	
	

	5.4
	Memo to Programme Manager for updated version of job description of Logistic Manager
	
	
	

	5.5
	Ensure that all the documenation received from a program are filed on your file in the order that you received them.
	
	
	

	
	
	
	
	

	6
	Presentation of OBL : Check the following:
	
	
	

	6.1
	Has the schedule been updated ?
	
	
	

	6.2
	Has the budget been updated ?
	
	
	

	6.3
	Have you received the updated job description for the Log Manager?
	
	
	

	6.4
	Is there a MRI
	
	
	

	6.5
	Adequate OBL documentation in baseline available?
	
	
	

	6.6
	Was the presentation adequate?
	
	
	

	
	
	
	
	

	7
	Phase 4 : Preparation for new project
	
	
	

	7.1
	Write a Memo to the Programme manager informing him of an external client that wants the system to produces on his behalf, but with a number of new developments included. Ask him to prepare  a programme plan and cost estimates.
	
	
	

	
	
	
	
	

	8.
	Audit & feedback
	
	
	

	
	Participate in the audit of the records of the programmes for completeness and orderliness.
	
	
	

	
	Complete your assesment sheet (This document) and be prepared to give feedback at the review meeting
	
	
	

	
	
	
	
	

	GENERAL COMMENTS
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Appendix C to document BI/1.4  : Roles and Assesment Criteia for the Control Staff Representative of the Contractor.

	No
	Role/ Task/ Expectation
	Criteria
	Assessment
	OK?

	1
	Phase 1 : The Development Problem
	
	
	

	1.1
	Be prepared to give input to the teams on a spares contract - technical data and cost figures. Be prepared to negotiate a cost reduction of up to 15%, depending on how well they have done their homework and how effectively they negotiate
	
	
	

	1.2
	Be prepared to give input to the teams on a production jigs contract - technical data and cost figures. Be prepared to negotiate a cost reduction of up to 15%, depending on how well they have done their homework and how effectively they negotiate
	
	
	

	1.3
	Be prepared to give input to the teams on a technology contract -  schedule, technical data and cost figures. Be prepared to negotiate a cost reduction of up to 15%, and a little schedule reduction depending on how well they have done their homework and how effectively they negotiate
	
	
	

	1.4
	Be prepared to give input to the teams on a development contract -  schedule, technical data and cost figures. Be prepared to negotiate a cost reduction of up to 15%, and a little schedule reduction depending on how well they have done their homework and how effectively they negotiate
	
	
	

	1.5
	Be prepared to give inputs on the system A/B specification if requested.
	
	
	

	1.6
	Supply teams with a fax indicating the risk of not placing the log contract  immediately, requesting them to place it as soon as possible.
	
	
	

	1.7
	Sent an urgent fax to the programme manager to inform him of  a failure in the technology development contract outlining schedule implications.
	
	
	

	1.8
	Be prepared to countersign all submissions/ orders/ documents that must be submitted for approval, if they have been  prepared by the teams according to their agreement with you.
	
	
	

	1.9
	Ensure that all the documentation received from a program are filed on your file in the order that you received them.
	
	
	

	
	
	
	
	

	2
	Baseline Review – FBL. Check the following:
	
	
	

	2.1
	Has the schedule been updated correctly ?
	
	
	

	2.2
	Has the budget been updated correctly ?
	
	
	

	2.3
	Has the A-specification been discussed with you?
	
	
	

	2.4
	Has the program reflected the technology failure correctly?
	
	
	

	2.5
	Were you involved in the signature of all the contracts of this phase?
	
	
	

	2.6
	How well did they negotiate during this phase?
	
	
	

	2.7
	
	
	
	

	2.8
	
	
	
	

	2.9
	Was the presentation adequate?
	
	
	

	
	
	
	
	

	3
	Phase 2: The Production Problem
	
	
	

	3.1
	Be prepared to give input to the teams on a spares contract - technical data and cost figures. Be prepared to negotiate a cost reduction of up to 15%, depending on how well they have done their homework and how effectively they negotiate
	
	
	

	3.2
	Be prepared to give input to the teams on a log development contract - technical data and cost figures. Be prepared to negotiate a cost reduction of up to 15%, depending on how well they have done their homework and how effectively they negotiate
	
	
	

	3.3
	Be prepared to give input to the teams on an extention to the production contract - technical data and cost figures. Be prepared to negotiate a cost reduction of up to 15% on new work, depending on how well they have done their homework and how effectively they negotiate
	
	
	

	3.4
	Be prepared to give them a quote for a reliability growth program if they ask for it
	
	
	

	3.5
	Send them an urgent fax indicating that an important subsystem of the C2 syste has become obsolete and cannot be manufactured further. Suggest the purchasing of strategic stock, or the acceptance of a new but better system.
	
	
	

	3.6
	Send them a  follow-on fax on the cost and schedule implications of the abovementioned suggestions if they ask for it.
	
	
	

	3.7
	Sent them an emotional fax requesting that nearly completed systems be accepted on concession due to the fact that the failure was out of your control, and that this have serious cash-flow implications for your company. Negotiate a partial payment situation.
	
	
	

	3.8
	Be prepared to countersign all submissions/ orders/ documents that must be submitted for approval, if they have been  prepared by the teams according to their agreement with you.
	
	
	

	3.9
	Ensure that all the documentation received from a program are filed on your file in the order that you received them.
	
	
	

	3.10
	
	
	
	

	
	
	
	
	

	4. 
	Programme review: Check the following:
	
	
	

	4.1
	Has the schedule been updated correctly?
	
	
	

	4.2
	Has the budget been updated correctly?
	
	
	

	4.3
	Could they accommodate your request for partial payments?
	
	
	

	4.4
	Did they accommodate the ECPs correctly ?
	
	
	

	4.5
	
	
	
	

	4.6
	Were you involved in the signature of all the contracts of this phase?
	
	
	

	4.7
	How well did they negotiate during this phase?
	
	
	

	4.8
	Was the presentation adequate?
	
	
	

	
	
	
	
	

	5.
	Phase 3 : The Logistical Problem
	
	
	

	5.1
	Be prepared to give input to the teams on an extention to the production contract - technical data and cost figures. Be prepared to negotiate a cost reduction of up to 15% on new work, depending on how well they have done their homework and how effectively they negotiate (Due to ECPs)
	
	
	

	5.2
	Be prepared to give input to the teams on an amendment to the logistics contract - technical data and cost figures. Be prepared to negotiate a cost reduction of up to 15% on new work, depending on how well they have done their homework and how effectively they negotiate
	
	
	

	5.3
	Be prepared to give input to the teams on an extention to the reliability growth contract - technical data and cost figures. Be prepared to negotiate a cost reduction of up to 15% on new work, depending on how well they have done their homework and how effectively they negotiate
	
	
	

	5.4
	Be prepared to countersign all submissions/ orders/ documents that must be submitted for approval, if they have been  prepared by the teams according to their agreement with you.
	
	
	

	5.5
	Ensure that all the documentation received from a program are filed on your file in the order that you received them.
	
	
	

	
	
	
	
	

	6
	Presentation of OBL : Check the following:
	
	
	

	6.1
	Has the schedule been updated correctly ?
	
	
	

	6.2
	Has the budget been updated  correctly?
	
	
	

	6.3
	Did they accommodate the ECPs correctly ?
	
	
	

	6.4
	Were you involved in the signature of all the contracts of this phase?
	
	
	

	6.5
	How well did they negotiate during this phase?
	
	
	

	6.6
	Was the presentation adequate?
	
	
	

	
	
	
	
	

	7
	Phase 4 : Preparation for new project
	
	
	

	7.1
	If asked, confirm that previous working methdologies for the new project will be kept in place but indicate that a 7.5% price increase in material and 15% increase in labour is to be expected. Also state that the new contract should preferably be launched as soon as possible due to the fact that the production line will close after the current production run.
	
	
	

	
	
	
	
	

	8.
	Audit & feedback
	
	
	

	
	Participate in the audit of the records of the programmes for completeness and orderliness.
	
	
	

	
	Complete your assesment sheet (This document) and be prepared to give feedback at the review meeting
	
	
	

	
	
	
	
	

	GENERAL COMMENTS
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EXERCISE BATON : BACKGROUND DESCRIPTION FOR ALL PARTICIPANTS

During the last few years of the previous decade South Africa became increasingly urbanised. Many millions of immigrants (legal and illegal) flocked to the country due to harsh conditions in other parts of the continent. The governement of South Africa spent huge  amounts of money to try and alleviate the  shortages in housing and vital infrastructure needs, but could not cope sufficiently well  due to the abovementioned fact. One of the unfortunate results was the further poorly controlled of  informal settlement areas in the country's industrial area. Apart from the social hardships experienced by some of the population, an number of  conflicts were also brought into the country by the new immigrants, and these increasingly tended to flare up in violent actions in urban areas. This increase in urban violence is also in line  with  global tendencies, where urban terrorism became one of the major security issues of concern for the world's security forces.

In South Africa the Security Forces felt a need for the  development of a modern vehicle for the combatting of urban violence and urban terror (See Appendix A), since the current family of vehicles were not agile enough for the job. A number of technology breakthroughs the past few years made the development of such a vehicle an excellent possibility, and the  Defence Force has indicated that they would like 200 of this new type of vehicle to be produced in the country. The technology breakthroughs of note were the following:

· A very light, yet extremely tough fibre based ceramic armour material was developed, and has the potential of revolutionising the design of armoured vehicles (See Appendix B)

· A very versatile integrated command-and-control (C2) system is being developed that can seamlessly link a vehicle with multiple sensors (video-cameras, military, police and commercial cellular communication networks, etc) that have been installed in urban areas for security reasons

· A hybrid driving system has been developed with a very good fuel efficiency, and making use of  very durable modern battery technologies.

· The development of a potent combined non-lethal/ lethal weapons package for urban situations

· These enabling technologies also led the development of new urban-defence doctrines by the Defence force, enabling the use of smaller sections in the execution of urban tasks. (6 Men - driver included)

After a particularly serious incident , where a number of people were unfortunately killed, the Defence Force (acting in support of the Police) came under serious critique. When questioned about the incident, the minister inadvertently indicated to the press that South Africa will be developing 200 of the new Urban Ultralight Utility Hybrid Armoured System (U3HAS) for  future use in urban operations. This unexpected and premature  disclosure by the minister placed the Defence Force and Armscor under great pressure. In a hastily convened conference on the matter amoungst the top structures of the two organisations, it was agreed that a program has to be structured  as soon as possible, and that it should be managed in the most professional way possible to avoid  further embarrassment.

Armscor requested one of its experienced Programme managers to do a  brief study about the subject, and  asked him to provide bugetary cost figures, and  timescales for such a programme, taking into account the status of the technologies development, as well as the  state of the industry. He indicated that the programme could be completed within 6 years at a cost of around Rm240, of which between Rm10 and Rm 20 will be needed for the first year. This was placed on the budget by the Defence Force. The Defence Force also indicated that they will as soon as possible appoint a Project Officer, and supply a formal requirement statement for the project. In Armscor, the Programme was not immediately allocated to a new Programme Manager, but the experienced Programme Manager mentioned above was requested to refine his estimates, while the technology development contracts were further managed by the Acquisition divisions that started them. Being a very pro-active man, he  started preliminary discussions with industry to do some planning in view of the short timescales. He even made preparations for the placement of a systems engineering contract for properly defining the system.

---000---
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EXCERCISE BATON PHASE 1: DEVELOPMENT

Due to political  and financial problems, the Defence Force could not manage to properly start the project for about one year. The funds were not forthcoming, and a project officer could not be appointed. While the technology contracts continued quite successfully, and a small systems engineering contract had been placed on a contractor, the Armscor Programme Manager involved decided to leave the Company. This left a huge vacuum on the Armscor side.

A sudden flare-up in urban violence brought the matter into the national focus again, and some questions were raised in parliament by the opposition about the progress of the programme. This had the effect of money being made available, and the appointment of a Project officer by the Defence Force, with renewed pressure on Armscor  to shoulder the Programme as soon as possible.

Your Senior Manager was called in by the General Manager Acquisition and requested to urgently appoint a programme manager and  a programme team for the job. He gave the following guidelines:

· The team should as soon as possible contact the PO, and get the URS and the budget available.

· The team should salvage as much information as they could that remained from the previous planning exercise. (Attached as Appendix A)

· The team should immediately pick up on the position of the technology development contracts

· They should as soon as possible establish a  proper baseline, after they have obtained the user requirement statement, and thereafter he would like to see a proper  baseline review.

· The team members should however also keep their responsibilities from a previous programme that was still running.

After some deliberations the Senior Manager informed you telephonically that he has selected your team as the lucky ones to take this programme forward, and scheduled a meeting with the team to discuss the matter in more detail. At the meeting he handed out formal appointments for the task, and also handed over a set of  correspondence and other documents that pertains to the programme, that he had received from the General Manager.

---000---

BI/1.5.2

Distr : A

EXCERCISE BATON PHASE 2: PRODUCTION

The BATON programme has now been running fairly successfully for more than 3 years, and the technology development work, system engineering work, and a part of the development work, including the qualification tests and the industrialisation of the process (utilizing the first 2 vehicles) have been completed.  Another 8 veheicles have been produced, but due to engineering changes that became evident during the qualification and industrialisation exercises, could not be delivered to the client. The client is anxious about the technical risks of the system, but he is under pressure for the delivery of the  systems, since the Defence Force have startet preparations for the commissioning process. Appendix A gives the  current status of the programme.

The engineering changes mentioned above must now be approved and retrofitted onto the systems before delivery, and thereafter the production contract must be amended accordingly for the rest of the production run, perhaps as a different Building block. The contractor does not feel happy about these circumstances, since he feels that these changes  must be seen as additional to the contract, but management suspect he is only pressed for cash-flow. 

There is also now a great concern about the logistical development that is running seriously late. The Defence Force had made the necessary funds available, and  contracting should now urgently take place.

---000---
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EXCERCISE BATON PHASE 3: LOGISTIC DEVELOPMENT

During the past year the BATON programme has progressed well. Another 20 vehicles have been produced (Bringing the total to 30 : 2X Industrialisation, 8X Commissioning, 20 Production). Commissioning is currently in progress, and even log development has progressed well. The industrialisation models , used in the reliability growth exercise, have been performing well, and the user test teams seem to be satisfied with the performance of the vehicle. A number of new changes were however suggested by the test teams, with the request that they be rectified in the rest of the production run if possible.

The commissioning had to proceed, partly with the interim log that was developed previosly, due to the fact that log development was not completed yet. This inevitably led to some discomfort in client circles. There is also talk within the circles of the Defence Force of a new doctrinal approach to system support, and a number of working groups are studying the new concept.

---000---
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EXCERCISE BATON PHASE 4: NEW PROGRAM PLANNING

During the fifth year of the production run , everything is running smoothly. The system have been fielded successfully, and it performs well in the urban environment. The logistical development had been completed and all the logistical elements have been delivered to the Defence Force for the support of the system.

Due to the success of the system in urban operations  it has  been  reported on widely in the military press. Janes hailed it as a breakthrough in modern warfare. The contractor was soon flooded with calls from many potential customers, but due to Intellectual Property agreements, they were not at liberty to market the product. Management, in conjunction with the client saw a great opportunity in this to support and expand the local industry, and decided to hive off the present programme management team to manage an acquisition project on behalf of a foreign client. Due to new technology developments, however, it is foreseen that limited development work will have to be done. The team is requested to prepare and present a program proposal for such a new programme to the management and the client, taking due cognisance of the costs of the programme office as well. It is intended that the Programme office should make a moderate profit on their efforts for the benefit of  the Company.

---000---
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JOB DESCRIPTION.

	1
	BIOGRAPHICAL INFORMATION

	1.1
	Job Title
	Development/ Engineering Manager

	1.2
	Organisation
	

	1.3
	Department
	

	1.4
	Division
	

	1.5
	Incumbent
	

	1.6 
	Immediate Manager
	

	2
	ORGANOGRAM



	3
	MAIN PURPOSE OF THE JOB:



	4
	MAJOR RESPONSIBILITIES

	4.1
	
	

	4.2
	
	

	4.3
	
	

	4.4
	
	

	4.5
	
	

	5
	SUPERVISION & RESOURCE ACCOUNTABILITY

	5.1
	Human resources


	

	5.2
	Budget


	

	6
	COMMUNICATION

	6.1
	External


	

	6.2
	Internal


	

	7
	PROBLEM SOLVING AND DECISION MAKING

	7.1
	Scope


	

	7.2
	Complexity


	

	7.3
	Guidelines


	

	8
	KNOWLEDGE AND SKILLS REQUIRED

	8.1
	Minimum Qualification Level


	

	8.2
	Desirable further qualifications


	

	8.3
	Minimum experience level


	

	8.4
	Desirable further

experience
	

	9
	GENERAL

	
	
	

	
	
	


BI/1.6.2

Distr: P

JOB DESCRIPTION.

	1
	BIOGRAPHICAL INFORMATION

	1.1
	Job Title
	Production  Manager

	1.2
	Organisation
	

	1.3
	Department
	

	1.4
	Division
	

	1.5
	Incumbent
	

	1.6 
	Immediate Manager
	

	2
	ORGANOGRAM



	3
	MAIN PURPOSE OF THE JOB:



	4
	MAJOR RESPONSIBILITIES

	4.1
	
	

	4.2
	
	

	4.3
	
	

	4.4
	
	

	4.5
	
	

	5
	SUPERVISION & RESOURCE ACCOUNTABILITY

	5.1
	Human resources


	

	5.2
	Budget


	

	6
	COMMUNICATION

	6.1
	External


	

	6.2
	Internal


	

	7
	PROBLEM SOLVING AND DECISION MAKING

	7.1
	Scope


	

	7.2
	Complexity


	

	7.3
	Guidelines


	

	8
	KNOWLEDGE AND SKILLS REQUIRED

	8.1
	Minimum Qualification Level


	

	8.2
	Desirable further qualifications


	

	8.3
	Minimum experience level


	

	8.4
	Desirable further

experience
	

	9
	GENERAL

	
	
	

	
	
	


BI/1.6.3

Distr: P

JOB DESCRIPTION.

	1
	BIOGRAPHICAL INFORMATION

	1.1
	Job Title
	Logistics  Manager

	1.2
	Organisation
	

	1.3
	Department
	

	1.4
	Division
	

	1.5
	Incumbent
	

	1.6 
	Immediate Manager
	

	2
	ORGANOGRAM



	3
	MAIN PURPOSE OF THE JOB:



	4
	MAJOR RESPONSIBILITIES

	4.1
	
	

	4.2
	
	

	4.3
	
	

	4.4
	
	

	4.5
	
	

	5
	SUPERVISION & RESOURCE ACCOUNTABILITY

	5.1
	Human resources


	

	5.2
	Budget


	

	6
	COMMUNICATION

	6.1
	External


	

	6.2
	Internal


	

	7
	PROBLEM SOLVING AND DECISION MAKING

	7.1
	Scope


	

	7.2
	Complexity


	

	7.3
	Guidelines


	

	8
	KNOWLEDGE AND SKILLS REQUIRED

	8.1
	Minimum Qualification Level


	

	8.2
	Desirable further qualifications


	

	8.3
	Minimum experience level


	

	8.4
	Desirable further

experience
	

	9
	GENERAL

	
	
	

	
	
	


BI/1.6.4

Distr: P

JOB DESCRIPTION.

	1
	BIOGRAPHICAL INFORMATION

	1.1
	Job Title
	Programme  Manager

	1.2
	Organisation
	

	1.3
	Department
	

	1.4
	Division
	

	1.5
	Incumbent
	

	1.6 
	Immediate Manager
	

	2
	ORGANOGRAM



	3
	MAIN PURPOSE OF THE JOB:



	4
	MAJOR RESPONSIBILITIES

	4.1
	
	

	4.2
	
	

	4.3
	
	

	4.4
	
	

	4.5
	
	

	5
	SUPERVISION & RESOURCE ACCOUNTABILITY

	5.1
	Human resources


	

	5.2
	Budget


	

	6
	COMMUNICATION

	6.1
	External


	

	6.2
	Internal


	

	7
	PROBLEM SOLVING AND DECISION MAKING

	7.1
	Scope


	

	7.2
	Complexity


	

	7.3
	Guidelines


	

	8
	KNOWLEDGE AND SKILLS REQUIRED

	8.1
	Minimum Qualification Level


	

	8.2
	Desirable further qualifications


	

	8.3
	Minimum experience level


	

	8.4
	Desirable further

experience
	

	9
	GENERAL

	
	
	

	
	
	


BI/1.6.5

Distr: P

JOB DESCRIPTION.

	1
	BIOGRAPHICAL INFORMATION

	1.1
	Job Title
	Administrative/ Financial  Manager

	1.2
	Organisation
	

	1.3
	Department
	

	1.4
	Division
	

	1.5
	Incumbent
	

	1.6 
	Immediate Manager
	

	2
	ORGANOGRAM



	3
	MAIN PURPOSE OF THE JOB:



	4
	MAJOR RESPONSIBILITIES

	4.1
	
	

	4.2
	
	

	4.3
	
	

	4.4
	
	

	4.5
	
	

	5
	SUPERVISION & RESOURCE ACCOUNTABILITY

	5.1
	Human resources


	

	5.2
	Budget


	

	6
	COMMUNICATION

	6.1
	External


	

	6.2
	Internal


	

	7
	PROBLEM SOLVING AND DECISION MAKING

	7.1
	Scope


	

	7.2
	Complexity


	

	7.3
	Guidelines


	

	8
	KNOWLEDGE AND SKILLS REQUIRED

	8.1
	Minimum Qualification Level


	

	8.2
	Desirable further qualifications


	

	8.3
	Minimum experience level


	

	8.4
	Desirable further

experience
	

	9
	GENERAL

	
	
	

	
	
	


























