	GOOD MANAGEMENT

	When it is not necessary to make a decision, it is necessary not to make a decision.

- Lord Falklands Rule

	

	In any given set of circumstances, the proper cause of action is determined by subsequent events.

McDonalds  Corollary

	

	Almost anything is easier to get into than to get out of!

Allen’s Law

	

	It’s amazing how long it takes to complete something you’re not working on.

McGee first Law

	STRATEGIC PLANNING

	The further away the future is, the better it looks!



	SYSTEM ENGINEER’S DILEMMA

	User’s don’t know what they really want, but they know for certain what they don’t want!



	

	Trust only those who stand to lose as much as you when things go wrong



	

	Any change looks terrible at first.



	THE GOLDEN RULE

	Whoever has the gold makes the rules.



	LEARNERS

	In times of drastic change, it is the learners who inherit the future. Those who have finished learning find themselves equipped to live in a world that no longer exists.

Eric Hofier



	We trained hard, but it seemed that every time were beginning to form up into teams, we would be re-organised.

I was to learn later in life that we tend to meet any situation by re-organising, and a wonderful method it can be, for creating the illusion of progress while producing confusion, inefficiency and demoralisation.

Caius Pretronius AD66

	

	The simplest subjects are the ones you don’t know anything about.



	

	For every action there is an equal and opposite criticism…..

For every vision there is an apposite revision………



	COMMITMENT

	When all you have got is a hammer, every problem will appear to be a nail.



	

	Two wrongs are only the beginning



	

	Things go right so they can go wrong.



	

	A good slogan can stop analysis for fifty years.



	

	Where you stand depends on where you sit.

Mile’s Law

	

	Where you sit depends on who you know.

Fibley’s Extention

	

	Teamwork is essential. It allows you to blame someone else.

If more than one person is responsible for a miscalculation, no one will be at fault.



	

	In a hierarchical organisation, the higher the level, the greater the confusion.



	Information deteriorates upward through bureaucracies.



	

	Experience comes from making mistakes, and we’ve got a lot of experience.



	If you distinguish between good advice and bad advice, then you don’t need advice.



	

	People are divided into two groups – the righteous and the unrighteous- and the righteous do the dividing!!!



	

	A good solution can be successfully applied to almost any problem.



	CHURCHILL’S COMMENTARY ON MAN

	Man will occasionally stumble over the truth, but most of the time he will pick himself up and continue on.



	ABOUT WINNING AND LOSING

	The winner is always part of he answer: the loser is always part of the problem.



	The winner always has a program; The loser always has an excuse.



	The winner says: “Lets me do it for you”; The loser says: “That’s not my job.”



	The winner sees an answer for every problem; the loser sees a problem in every answer.



	The winners says: “It may be difficult, but it’s possible”; The loser says: “It may be possible, but it’s too difficult.”

Ward’s Words



	

	Build a system that even a fool can use and only a fool will want to use it!



	

	If it jams force it. It if breaks it needed replacing anyway!



	

	If a research project is not worth doing at all, it is not worth doing well!!



	MODIFICATIONS

	There is always an easier way to do it….

When looking directly at the easier way, especially for long periods, you will not see it.

Iles’s Law



	

	To study a subject best, understand it thoroughly before you start.

In case of doubt, make it sound convincing.

Do not believe in miracles – rely on them.

Finagle’s rules



	SEGAL’S LAW

	A man with one watch knows what time it is. A man with two watches is never sure.



	MILLER’S LAW

	You can’t tell how deep a puddle is until you step in it.



	

	Why is a team of LOGISTICIANS like a bunch of gossiping Ladies??

Both can talk for days on end!!

How are they different??

1. Logisticians are mostly highly educated.

2. The ladies normally understand one another!!



	DESIGN REVIEWS

	In simple cases, presenting one obvious right way versus one obvious wrong way, it is often wiser to choose the wrong way, so as to expedite the subsequent revision.

Corollary to the 1st  law of revision



	You can freeze the user’s specs but he won’t stop expecting.



	

	Frozen specs and the abominable snowman are alike; they are both myths, and they both melt when sufficient heat is applied.



	

	If a project is allowed to change freely, the rate of change will exceed the rate of progress.



	

	Project teams detest progress reporting because it vividly demonstrates their lack of progress.



	THE SYSTEMS APPROACH

	If one views his problem closely enough, he will recognise himself as part of the problem!



	

	To decide not to decide is a decision. To fail to decide is a failure.



	

	The severity of the itch is inversely proportional to the reach!

Surd’s Law



	

	Quality Assurance doesn’t

Robertson’s Law



	It if weren’t for the last minute, nothing will get done.



	THE SYSTEMS APPROACH

	Once open a can of worms, the only way to recan them is to use a larger can.

Zymurgy’s First Law

	WHY MANAGEMENT?

	Left to themselves, things tend to go from bad to worse.



	Whenever you set out to do something, something else must be done first.



	The first 90% of the task takes 90% of the time, and the last 10% takes the other 90%.

	WHY QUALITY?

	There is no job so simple that it cannot be done wrong.



	

	Fuzzy project objectives are used to avoid the embarrassment of estimating the corresponding costs….



	

	A carelessly planned project takes three times longer to complete than expected; a carefully planned project takes only twice as long!



	CRISIS MANAGEMENT

	In crises that force people to choose among alternative courses of action, most people will choose the worst one possible.

Rudins’s Law

	

	It is impossible to make anything foolproof because fools are so ingenious.

Corollary to Murphy’s Law

	

	Don’t lose heart…

They might want to cut it out.

White’s Statement

	

	Interfaces don’t



	

	It is easier to get forgiveness than permission



	

	You can con a sucker into committing an unreasonable deadline, but you can’t bully him into meeting it.



	

	The more ridiculous the deadline, the more it costs to try and meet it.



	

	Bestuurders kan nie bestuur nie omdat Hoofbestuurders nie kan hoof nie….



	

	

	Taktiek sonder strategie is van twyfelagtige waarde.



	

	Beplanning sonder ‘n strategiese raamwerk is op sy beste maar net ‘n noodhulp.



	MODIFICATIONS

	The more innocuous the modification appears to be, the further its influence will extend and the more plans will have to be redrawn.

The 2nd Law of Revision

	

	En buitendien, my seun, wees gewaarsku; aan baie boeke maak hom geen einde nie, en baie studie is ‘n vermoeiing van die vlees.

Pred 12:12



	

	Too few people on a project can’t solve the problems – too many create more problems than they solve.



	

	The conditions attached to a promise are forgotten, and the promise is remembered.



	

	What is not on paper has not been said.



	

	A user will tell you anything you ask about – nothing more.



	

	When said it is said for once but when written it is said for always.

	Why have you lost the game?

We made the wrong mistakes…



	

	The solving of a problem lies in…

Find the solvers!



	

	If you consult enough experts, you can confirm any opinion!



	OPMERKING BY ‘N KONFIGURASIEBEHEERRAAD

	“Die form, fit en function bly presies dieselfde-

Die fit is net ‘n bietjie beter”



	

	Ons het Afrika gehelp tot waar hulle vandag is, nou sal hulle ons help om daar te kom…



	

	Al ooit vir vader tyd gevra waarom kom u nooit in Afrika?



	

	The only time to be positive is when you are positive you are wrong!

Holten’s Homile



	

	Confusion creates jobs.

Hoffsteds Employment Principle



	

	Ignorance is a higher state of Knowledge than chaos!



	

	The only important information in a hierarchy is who knows what.

Gate’s Law



	

	PERCEPTIONS…..

	About the other driver:

It is amazing how close to me the driver in front of me is driving these days….

Of the motor accident:

I collided with a stationary truck coming the other way.

A pedestrian hit me and went under my car.

An invisible care came from nowhere, struck my car and vanished.



	HANDLING OF GRIEVANCES

	You either sort the matter out with your boss, or he’ll sort it out with you!



	

	There exist only two types of naval vessels:

Submarines and Targets

Capt PI Keene



	

	System engineering is the process whereby the creative scientific, engineering, & technical process is placed under the control of bureaucrats.



	THE 80/20 RULE

	When you solve 80% of the problems, you get 20 more.



	RULE OF THE GREAT

	When somebody you greatly admire and respect appears to be thinking deep thoughts, they probably are thinking about lunch.



	

	An expert is…

Anybody from out of town!!

	

	A bureaucracy can outwait anything…



	

	Delaying is the deadliest form of denial.



	

	If anything can go wrong, it will.

If anything can’t go wrong, it will.

When things just can’t get any worse, they will.

Murphy’s Law

	

	Technology is dominated by 2 types of people:

Those who understand what they do not manage and

Those who manage what they do not understand!



	

	Die verstandigste wat ek nog in die lewe raakgeloop het, was die wat my vir ‘n verstandige man aangesien het!!

Langenhoven

	

	Die gewone man weet nie wat hy sê nie; Die seldsame man weet wat hy sê; Die uitsonderlike man weet wat hy nie sê nie!!

Langenhoven

	MONITORING THE CONTRACTOR

	Nothing improves your driving like a police car following you…

A careful driver is one who just saw a driver ahead of him get a ticket….



	

	‘n Generaal doen nie sy werk behoorlik in ‘n loopgraaf nie.



	


MATRIX FOR CONTRACTOR APPRAISAL
	PERFORMANCE FACTORS
	EXCELLENT

(1 OUT OF 15)
	VERY GOOD

(3 OUT OF 15)
	GOOD

(8 OUT OF 15)
	FAIR

(2 OUT OF 15)
	UNSATISFACTORY

(1 OUT OF 15)
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